THE trading DECISION TREE: TABLE FOR STEP 3
Fill in the table below when you reach STEP 3 in the Trading Decision Tree (page 53 of Creatively Minded and Resourceful).
Common trading activities:
· Training (online or in person)
· Workshops (online or in person)
· Consultancy
· Saleable products including digital resources
· Space hires and rentals

	trading activities
Add your potential activities in the column headers
	1
	2
	3
	4
	5
	6

	Do you have something distinctive people are willing to pay for?
	
	
	
	
	
	

	Is there a clear customer/ market in your geography or network?
	
	
	
	
	
	

	Do you have evidence, credibility or relationships to support your offer?
	
	
	
	
	
	

	Have others in similar contexts successfully traded in this way?
	
	
	
	
	
	

	Will this trading bring in more income than it costs to deliver? When?
	
	
	
	
	
	




