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The trustees present their report and the audited financial statements for the year ended 31 December 2019. The 
trustees who served during the year and up to the date of this report were as follows: 

Victoria Amedume Shauneen Lambe 
Emma Badman (until June 2019) Francois Matarasso 
Dr Rob Berkeley MBE Janet Morrison OBE 
Lucy de Groot CBE Rhys Pullen (from June 2019) 
David Elliott Marie Staunton CBE 
Professor Andrew Hind CB Sam Thorne 
James Jenkins Emebet Wuhib-Mutungi (from June 2019) 
Poonam Joshi 

Reference and administrative information set out on page one forms part of this report. The financial statements 
comply with current statutory requirements, the memorandum and articles of association and the Statement of 
Recommended Practice, Accounting and Reporting by Charities (Second Edition, effective 1 January 2019), and the 
Companies Act 2006. 

Purpose and values 

The Baring Foundation was set up in 1969. It is a registered charity and company limited by guarantee governed by 
its memorandum and articles of association. It may use its capital and income to make grants "to such charities or 
for such charitable purposes" as trustees determine. The Foundation derives its income from a diversified 
investment portfolio. 

The following purpose and values statement was adopted by trustees in December 2018: 
We are an independent foundation which protects and advances human rights and promotes inclusion. We believe 
in the role of a strong, independent civil society nationally and internationally. We use our resources to enable civil 
society to work with people experiencing discrimination and disadvantage and to act strategically to tackle the root 
causes of injustice and inequality. 

- We seek to build positive, purposeful partnerships with grant recipients, grantmakers and others in order to work 
together for socially just change. 
- We use our funds to strengthen civil society, responding creatively, flexibly and pragmatically. 
- We add value to our work by encouraging the development and communication of knowledge and evidence. 
- We aim to be as accessible as possible within clear programme guidelines, treating grant-seekers and grant 
recipients with courtesy and respect. 
- We help to create enduring change both in the lives of those served by the work we are funding and by building the 
capacity of organisations to become more sustainable and resilient. The UN Sustainable Development Goals 
(SDGs) provide a framework for our work. 
- We believe in the importance of 'speaking truth to power' and use the independence and influence we have to 
amplify the views of civil society and the people it serves. 

Structure, governance and management 

The trustees of the charity are members of the Board of the Foundation and are directors under the Companies Act 
2006. The current members appoint new trustees. Every three years trustees retire from office at the AGM but are 
eligible for re-election, currently subject to a maximum term of 12 years. 
At the Board and AGM in June 2019 Rhys Pullen and Emebet Wuhib-Mutungi were elected as Members of the 
Board, Rob Berkeley retired by rotation and was re-elected as a Member of the Board and Emma Badman resigned 
from the Board to take up work abroad. 
Trustees invite suitably qualified and experienced people to consider nomination as a trustee. A trustees' skills audit 
is undertaken from time to time to identify ways in which the Board could be strengthened. On appointment trustees 
are given an induction pack and are offered one or more briefing meetings with the Director and/or Chair. 

Trustees are responsible for all decisions on the Foundation's policy and grants. In 2019 the Board had seven 
subcommittees; three for grant programmes, Investment, Audit, Remuneration and Nominations. 
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All trustees give their time voluntarily and receive no benefits from the charity. Any expenses reclaimed from the 
charity are set out in note 5 to the accounts. 

Trustees have carefully considered the Charity Governance Code, concluding that they satisfactorily comply with its 
advice overall though choosing to depart from it on two issues. Firstly, they retain a maximum board strength of 15 
(rather than the recommended maximum of 12) as they believe the many different fields requiring expertise merit a 
larger board. Secondly, they retain an upper limit of 12 years tenure in renewable three year periods for trustees 
(rather than the recommended maximum of 9 years).  This is due to the belief that the turnover on a large board is 
sufficient and the long time scale of our grant programmes and investment strategy benefits from this potential 
longevity. During the year the trustees adopted new policies on safeguarding and on whistleblowing. 

The six members of staff of the Foundation continue to occupy offices provided pro bono by ING Bank. 

Objectives and activities 

In all a total of 43 new grants were agreed during the year to the value of £2,399,189 (see note 8). These included: 
13 Arts and Older People programme grants totalling £771,945; nine International Development grants totalling 
£520,000 and 18 Strengthening Civil Society programme grants totalling £1,092,244. Of the grants agreed during 
2019, £1,026,870 had been paid by the end of the year; a further £994,407 was paid as a result of grant decisions 
made in previous years. 

Our approach to grant making is bespoke to each grant programme and the opportunities which we see as available 
in each field. They change over time and will continue to evolve. The Strengthening Civil Society programme gave 
continuation funds to build on work where appropriate to grantees, while operating an open call for new grants to be 
made in 2019. In contrast the Arts programme is in its tenth and final year and, therefore, in a better position to enter 
into partnerships with other funders, often to create pooled open access funds. These are then accompanied by a 
small number of grants made by invitation where we feel there is strategic merit. The International Development 
programme approach is different again. Our wish is to fund African civil society organisations directly and grant 
makers in Africa who are specialists in the field of our interests.  In addition some grants are made to UK bodies 
where these are best placed to advocate for resources for African civil society. In general much of our work takes 
place in collaboration with other funders, both increasing the resources available as well as the expertise that can be 
applied to the programmes. 

The focus of the Arts programme since 2010 has been participatory work with older people. We commissioned Kings 
College London to take an independent view of the development of the sector over the decade and in a report 
entitled Older and Wiser? they came to the conclusion that it had broadened and strengthened. Our attention in the 
final year of the programme was largely on supporting the sustainability of the field in the four nations of the UK. In 
Wales an ongoing grant matched by the Arts Council supported the third phase of a major scheme of artists in care 
homes which was honoured by a visit by HRH the Prince of Wales. In Northern Ireland we gave a three year grant 
as part of a new fund for Arts and Dementia, led by the Arts Council Northern Ireland.  In Scotland we gave a multi-
year grant aligned with the Creative Scotland to Luminate as the national creative ageing agency. In England we 
partnered with the Rayne Foundation to pilot a National Arts in Care Homes Day run by the National Activity 
Providers Association. Lastly, also in England, we ran a competition which was won by a consortium led by 
Manchester Museum to create a national sector support body for creative ageing. We see the announcement of the 
Arts Council England that they will prioritise funding for work with older people in the future as both welcome and of 
major significance. Alongside these larger grants we made a number of smaller grants normally to disseminate good 
practice and published further reports amounting to a back catalogue of over forty publications in this field. Much 
time was also spent in surveying the field of arts and mental health in preparation for the launch of our next 
programme in 2020. This resulted in a unique mapping study Creatively Minded. 

The International Development programme entered its fifth year focussing on Lesbian, Gay, Bisexual, Transgender 
and Intersex rights in sub-Saharan Africa. This was chosen as a neglected field which has a broad effect on 
development, particularly for women. In this respect it is part of the Leave No One Behind agenda of the UN 
Sustainable Development Goals. Partnerships continued with regional organisations based in Kenya and South 
Africa both to capacity build these grant-makers themselves and to give onward grants to Lesbian, Bisexual and 
Trans civil society. These are made with the involvement of activists themselves and is part of our approach to 
transfer resources and power to African civil society where possible.  This work demands great bravery and 
resilience on the part of our partners. 
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In 2018 we made our first grant to support a new regional funder in West Africa, Initiative Sankofa d'Afrique de 
l'Ouest, followed on in 2019 with a further major multi-year grant for the same region. The main innovation in our 
approach in 2019 has been to make four grants for core costs directly to LBTQ organisations in South Africa. These 
grants complement, but are distinct from, those made by our partner The Other Foundation, as a specialist funder in 
that region. We continue to support a variety of work in the UK which is designed  to grow funding for Africa based 
LGBTI organisations and communities. 

In 2015, the Strengthening Civil Society programme adopted as a theme the better use of the law and human rights 
based approaches in the UK. The law offers an important additional tool for voluntary organisations to tackle 
discrimination and disadvantage. The programme is a collaboration with the Legal Education Foundation and the 
Esme Fairbairn Foundation. Now in its fourth year the programme has awarded 68 grants so far and is reaching a 
stage of maturity where longer term projects are delivering exciting results.  Grants were made through an open 
round process in 2019 to expert legal ‘hub’ organisations to work on social change with voluntary sector partners in 
areas such as violence against women. 

The Foundation seeks to build evidence and learning on the issue of the law for social change, convening grantees, 
as well as funding a meeting for campaigners run by the Sheila McKechnie Foundation. We also commissioned two 
publications and partnered with opendemocracy to publish a series of articles examining unlawful public decision 
making. 

Full details of the Foundation's programmes and of the grants agreed during 2019 are published on the Foundation's 
website (www.baringfoundation.org.uk) and are provided in the Report on Activities which has been published 
separately and reports on what the charity has achieved and the outcomes of its work. 

Achievements and performance in the delivery of public benefit 

The trustees have referred to the Charity Commission's general guidance on public benefit when reviewing the 
charity's aims and objectives and in planning its future activities. In particular, the trustees consider how planned 
activities will contribute to the aims and objectives that have been set. 

The Foundation has a broad social objective and employs a range of monitoring and evaluation techniques in an 
attempt to assess its impact. These range from a light touch self-assessment for a small grant to an independent 
expert assessment for large grants or programmes of grants. The results of all evaluations are reported to the 
trustees. 

The trustees are satisfied from this information that the work funded by the Foundation remains highly in demand 
and serves important needs in strengthening voluntary organisations which support people experiencing 
discrimination and disadvantage. 

In addition to the activities reported above, the Foundation seeks to be an engaged grantmaker by finding ways it 
can add value to the work of the organisations which it funds. The lessons derived through grantmaking are 
regarded as a major outcome in their own right. The Foundation frequently commissions or writes publications on 
areas relating to its grant programmes. 

Financial review 

The trustees follow a total return strategy both for the management of the Foundation's investment fund and for 
determining the amount available each year to fund the grants programmes and meet expenses.  This amount 
includes both income arising on the portfolio, and an element of long term capital growth.  The objective is to sustain 
the real level of grant distributions and to maintain the long term real value of the investment fund and to this end the 
level of distribution from the portfolio is calculated annually as a percentage of the rolling average value of the 
investment fund over the preceding 12 quarters, equal in 2019 to 3.5% per annum plus any percentage change in 
the retail price index. 
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The Foundation's portfolio generated a total return of 22.3% over the calendar year (2019), representing substantial 
outperformance compared to the long-term objective for the year of 5.8%. The year was quite unusual in that almost 
all major asset classes posted positive returns, with equities leading the way, followed by corporate bonds, as 
investors took encouragement from progress in U.S.-China trade negotiations and better than expected corporate 
earnings results. In particular, strong stock selection within Global and U.K. equities drove the overall portfolio’s 
outperformance, with both allocations beating their benchmarks by ~7% and ~11% respectively, but it was also 
pleasing to see mild outperformance from both our bond and property allocations as well. In light of this strong 
performance in 2019, the combined Baring Foundation portfolio continues to achieve its long-term objective over all 
longer-term rolling periods and has also performed strongly compared to the peer group average since inception. 
During 2019 the asset allocation of the Baillie Gifford portfolio was rebalanced to increase global equity exposure 
and to reduce U.K. equity exposure. Baillie Gifford currently manage around 92% of the funds, including both equity 
and fixed interest securities, and the Charities Property Fund around 7%, with the balance representing private 
equity less than 1%.  The broad asset mix is expected to at least meet our benchmark return on average over the 
long term, but we are prepared to tolerate a reasonably high level of volatility, given the portfolio’s long-term horizon 
and real return objective. 
Net assets at the year-end were £102.7 million (2018: £86.3 million).  During Q1 2020 the escalation of the Covid-19 
pandemic caused a significant drawdown in global equity markets but the Foundation’s portfolio has been holding up 
relatively well with continued outperformance from our managers. Further to this, global equity markets have 
continued to rebound energetically during April, which is encouraging, but we know from experience that the 
recovery path is seldom smooth. As at 31 May 2020, the total portfolio value was £105.0m, which is 2.55% higher 
than the value at the balance sheet date, 31 December 2019. 
Responsible Investment Policy 

In March 2019 trustees updated their policy on responsible investment as follows: 
We recognise that both our investment decisions and grant making have an impact on society and the environment. 
Consequently, we expect our investment managers to encourage the businesses in which they invest on our behalf, 
to make a positive contribution to environmental, social and governance (ESG) issues. We believe this approach will 
enable the Foundation to continue to generate attractive long term returns and provide liquidity for continuity of grant 
making in real terms. We will ask our investment managers to brief us regularly about the specific engagement 
initiatives they have undertaken with businesses in which they invest, aiming to ensure that ESG issues are handled 
in a way which aligns both with the purpose and values of the Foundation and our grant recipients. We will seek to 
use the UN Sustainable Development Goals (SDGs) as a framework for observing the impact of our investments. 

Reserves Policy 

The Foundation’s reserves effectively correspond to its investment portfolio which is managed on a total return basis 
with the intention of providing an annual income that will enable the Foundation to at least maintain in perpetuity the 
real value of the annual grants it makes.  To that end the aim is to achieve a minimum average annual return on 
investments of 3.5% plus RPI net of management fees. In addition to holding the major part of its investments in 
readily marketable quoted securities the Foundation aims to keep cash balances sufficient to meet short-term grant 
commitments and ongoing expenses. The Trustees consider that the current level of unrestricted funds of £102.7 
million at 31 December 2019 meets this reserves policy. 

Social investments 

The Foundation holds a social investment in Charity Bank valued at £42,750 at 31 December 2019. 

Plans 

In 2020 the Foundation will fund work in three fields: LGBTI civil society in Africa and in the UK the use of the law by 
civil society for social change and arts and mental health. Within these themes the Foundation will respond flexibly 
to the effects of the Covid 19 pandemic.This will be through carefully listening to civil society working in these areas 
and assessing the complex and profound impacts of the virus on society, particularly on the most disadvantaged. 

Risk assessment 

During the course of the year, the trustees considered the major risks to which the Foundation is exposed and the 
systems which it has to mitigate them. 

The following areas of risk are considered most important: 
- Failure to achieve programme goals; 
- Failure to earn adequate returns from our investment portfolio. 
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The Foundation has policies, procedures and systems in place to address the identified risks. 

Remuneration policy 

The Foundation’s policy is to provide remuneration that will attract and retain able and suitably qualified and 
experienced individuals who will effectively deliver the Foundation's objects and supplemented where appropriate by 
independent experts on a consultancy basis.  As far as is practicable, salaries are set by reference to the median 
pay for comparable positions within the charitable sector. The pay of each member of staff is reviewed annually by a 
committee of Trustees having regard to the financial resources and commitments of the Foundation, the impact of 
inflation on the real value of pay, and any recommendations of the Director. We have as a Board taken note of 
NCVO’s recommendations in their “Report of the Inquiry into Charity Senior Executive Pay and guidance for trustees 
in setting remuneration”. Our commitment to transparency is shown in disclosing the remuneration of senior staff in 
full in this report. 

Fundraising policy 

The Foundation's income is from its investment portfolio and partnerships with other grant makers. No fundraising 
activity is carried out by the charity. 

Statement of trustees' responsibilities 

The trustees (who are also directors of The Baring Foundation for the purposes of company law) are responsible for 
preparing the trustees' report and the financial statements in accordance with applicable law and United Kingdom 
Accounting Standards (United Kingdom Generally Accepted Accounting Practice). 

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair 
view of the state of affairs of the Foundation and of the incoming resources and application of resources, including 
the income and expenditure, of the Foundation for that period. In preparing these financial statements, the trustees 
are required to: 

- select suitable accounting policies and then apply them consistently;
- observe the methods and principles in the Charities SORP;
- make judgments and accounting estimates that are reasonable and prudent;
- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and
- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
Foundation will continue in operation.

The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any 
time the financial position of the Foundation and enable them to ensure that the financial statements comply with the 
Companies Act 2006. They are also responsible for safeguarding the assets of the Foundation and hence for taking 
reasonable steps for the prevention and detection of fraud and other irregularities. 

As far as the trustees are aware: 
- there is no relevant audit information of which the Foundation's auditors are unaware; and
- the trustees have taken all necessary steps to make themselves aware of any relevant audit information and to
establish that the auditors are aware of that information.

The trustees are responsible for the maintenance and integrity of the corporate and financial information included on 
the Foundation's website. Legislation in the United Kingdom governing the preparation and dissemination of 
financial statements may differ from legislation in other jurisdictions. 

Members of the charity guarantee to contribute an amount not exceeding £1 to the assets of the charity in the event 
of winding up. The total number of such guarantees at 31 December 2019 was 14 (2018 – 13). The trustees are the 
members of the charity. This entitles them only to voting rights. The trustees have no beneficial interest in the charity. 

Approved by the trustees on 23 June 2020 and signed on their behalf by 

.............................................. .............................. 
Janet Morrison OBE - Chair 
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Opinion 

We have audited the financial statements of The Baring Foundation for the year ended 31 December 2019 
which comprise the Statement of Financial Activities, the Balance Sheet, Statement of Cash Flows and 
notes to the financial statements, including a summary of significant accounting policies. The financial 
reporting framework that has been applied in their preparation is applicable law and United Kingdom 
Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting Standard 
applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice). 

In our opinion, the financial statements: 
. give a true and fair view of the state of the charitable company's affairs as at 31 December 2019 and of the 

charitable company's net movement in funds, including the income and expenditure, for the year then 
ended; 

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; 
and 

. have been prepared in accordance with the requirements of the Companies Act 2006. 

Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and 
applicable law. Our responsibilities under those standards are further described in the Auditor's 
responsibilities for the audit of the financial statements section of our report. We are independent of the 
charity in accordance with the ethical requirements that are relevant to our audit of the financial statements 
in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities in 
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our opinion. 

Responsibilities of trustees for the financial statements 

As explained more fully in the trustees' responsibilities statement set out on page 6, the trustees (who are 
also the directors of the charitable company for the purposes of company law) are responsible for the 
preparation of the financial statements and for being satisfied that they give a true and fair view, and for 
such internal control as the trustees determine is necessary to enable the preparation of financial 
statements that are free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, the trustees are responsible for assessing the charitable company's 
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using 
the going concern basis of accounting unless the trustees either intend to liquidate the charitable company 
or to cease operations, or have no realistic alternative but to do so. 

Auditor's responsibilities for the audit of the financial statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that 
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an 
audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, 
they could reasonably be expected to influence the economic decisions of users taken on the basis of 
these financial statements. 

A further description of our responsibilities for the audit of the financial statements is located on the 
Financial Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms 
part of our auditor's report. 

Conclusions relating to going concern 

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us 
to report to you where: 

. the trustees' use of the going concern basis of accounting in the preparation of the financial statements is 
not appropriate; or 
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. the trustees have not disclosed in the financial statements any identified material uncertainties that may 
cast significant doubt about the charitable company's ability to continue to adopt the going concern basis of 
accounting for a period of at least twelve months from the date when the financial statements are 
authorised for issue. 

Other information 

The trustees are responsible for the other information. The other information comprises the information 
included in the Trustees' Report. Our opinion on the financial statements does not cover the other 
information and, except to the extent otherwise explicitly stated in our report, we do not express any form 
of assurance conclusion thereon. 
In connection with our audit of the financial statements, our responsibility is to read the other information 
and, in doing so, consider whether the other information is materially inconsistent with the financial 
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If we 
identify such material inconsistencies or apparent material misstatements, we are required to determine 
whether there is a material misstatement in the financial statements or a material misstatement of the other 
information. If, based on the work we have performed, we conclude that there is a material misstatement of 
this other information, we are required to report that fact.  We have nothing to report in this regard. 

Opinions on other matters prescribed by the Companies Act 2006 

In our opinion, based on the work undertaken in the course of the audit: 

. the information given in the Trustees' Report (which includes the strategic report and the directors' report 
prepared for the purposes of company law) for the financial year for which the financial statements are 
prepared is consistent with the financial statements; and 

. the strategic report and the directors' report included within the Trustees' Report have been prepared in 
accordance with applicable legal requirements. 

Matters on which we are required to report by exception 

In the light of the knowledge and understanding of the charitable company and its environment obtained in 
the course of the audit, we have not identified material misstatements in the Trustees' Report (which 
incorporates the directors' report). 

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 
requires us to report to you if, in our opinion: 

. adequate accounting records have not been kept by the charitable company; or 

. the charitable company financial statements are not in agreement with the accounting records and returns; 
or 

. certain disclosures of trustees' remuneration specified by law are not made; or 

. we have not received all the information and explanations we require for our audit 

Use of our report 

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 
of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the 
charitable company's members those matters we are required to state to them in an Auditor's report and for 
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to 
anyone other than the charitable company and the charitable company's members as a body, for our audit 
work, for this report, or for the opinions we have formed. 

Anna Bennett (Senior Statutory Auditor) 
For and on behalf of Haysmacintyre LLP, Statutory Auditors 
10 Queen Street Place 
London EC4R 1AG 

Date: 24 June 2020 
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Restricted Unrestricted Total Total 
Fund Fund 2019 2018 

£ £ £ £ 
Notes 

INCOME FROM: 

Donations 
- Contributions to programmes 3 415,000 - 415,000 - 
- Donated services 2 - 81,184 81,184 76,039 
Investments 4 - 1,834,195 1,834,195 1,775,554 

Total income 415,000 1,915,379 2,330,379 1,851,593 

EXPENDITURE ON: 
Raising Funds 
Investment Management - 482,788 482,788 496,435 

Charitable Activities 
Strengthening Civil Society programme 400,000 943,113 1,343,113 594,674 
Arts programme 15,000 969,555 984,555 807,756 
International Development programme - 607,478 607,478 518,277 
Special initiative - 15,337 15,337 142,459 
Other charitable work - 152,823 152,823 175,236 

Total expenditure 5 415,000 3,171,094 3,586,094 2,734,837 

Net income/(expenditure) before investment gains - (1,255,715) (1,255,715) (883,244) 

Net gains/(losses) on investments 10, 11 - 17,649,714 17,649,714 (3,073,203)

Net income/(expenditure) and 17 - 16,393,999 16,393,999 (3,956,447)
net movement in funds 

Total funds brought forward - 86,286,960 86,286,960 90,243,407

Total funds carried forward - 102,680,959 102,680,959 86,286,960

All of the above results are derived from continuing activities. There were no other recognised gains or losses 
other than those stated above. Movements in funds are disclosed in note 16 to the financial statements. 

The statement of financial activities includes the income generated by the assets held in the investment 
portfolio and the net gains or losses on those investments. 



THE BARING FOUNDATION 
Company number 950696 

BALANCE SHEET 
AS AT 31 DECEMBER 2019 

- 10 -

Note 2019 2018 
£ £ £ £ 

FIXED ASSETS 
Investments 10 102,312,633 85,173,072 
Social investments 11 42,750 40,900 

102,355,383 85,213,972 

CURRENT ASSETS 
Cash at bank and on deposit 1,968,607 2,298,112 
Debtors 12 15,000 - 

1,983,607 2,298,112 
LIABILITIES 
Creditors: amounts due within one 
year 

13 (1,005,629) (1,170,124) 

NET CURRENT ASSETS 977,978 1,127,988 

TOTAL ASSETS LESS CURRENT 
LIABILLITIES 103,333,361 86,341,960 

Creditors: amounts due after more 
than one year 14 (652,402) (55,000) 

NET ASSETS 16 102,680,959 86,286,960 

FUNDS 17 

Restricted funds - - 
Unrestricted funds 
- Revaluation fund 42,091,885 26,639,082 
- General funds 60,589,074 59,647,878 

Total funds 102,680,959 86,286,960 

Approved by the trustees and signed on 23 June 2020 on their behalf by: 

...................................................... ............................................... 
Janet Morrison OBE David Elliott 
Chair Treasurer 
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2019 2018 

£ £ 

Cash used in operating activities (2,672,003) (3,598,038) 

Cashflows from investing activities 
Dividends and interests 1,834,195 1,775,554 
Purchase of investments (20,937,199) (10,807,442) 
Proceeds from sale of investments 21,445,502 13,068,008 
Disposal of social investments - 45,334

Net cash provided by investing activites 2,342,498 4,081,454 

Change in cash and cash equivalents in the reporting period (329,505) 483,416 
Cash and cash equivalents at the begining of the reporting 
period 

2,298,112 1,814,696 

Cash and cash equivalents at the end of the reporting 
period 

1,968,607 2,298,112 

NOTES TO THE CASH FLOW STATEMENT 
2019 2018 

£ £ 

Reconciliation of net expenditure to net cash outflow from 
operating activities 

Net income/(expenditure) for the reporting period 16,393,999 (3,956,447) 
(Increase)/Decrease in debtors (15,000) 65,000 
Increase/(Decrease) in creditors 432,907 (1,004,240) 
Dividends and interest (1,834,195) (1,775,554) 
(Gains)/losses on investments (17,649,714) 3,073,203 

Net cash (used in) operating activites (2,672,003) (3,598,038) 

Analysis of cash and cash equivalents 
Cash at bank and on deposit 1,958,607 2,298,112 

1,958,607 2,298,112 
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1 Principal Accounting Policies 
The principal accounting policies adopted, judgements, and key sources of estimation uncertainty in the 
preparation of the financial statements are as follows: 

(a) Basis of accounting
The financial statements have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice for Charities (Second Edition, effective 1
January 2019), and the Companies Act 2006.

The charity meets the definition of a public benefit entity under FRS 102. Assets and liabilities
are initially recognised at historical cost or transaction value unless otherwise stated in the
relevant accounting policy notes.

(b) Donations and donated services
Income from donations is included in full in the statement of financial activities when receivable.
Donated services and facilities are recognised as income where the benefit to the Foundation is
quantifiable and measurable, and are valued at the estimated cost the Foundation would pay for
an equivalent service or facility in the open market. Donated premises and facilities are received
from ING Bank N.V. London Branch.

(c) Investment income
Income from investments is included in the financial statements when it becomes receivable.

(d) Grants payable
The full costs of grants are included in the statement of financial activities in the year in which
they are approved. If grants that are approved during the year are payable by instalments or
have not been paid, in part or in full, by the end of the year, any unpaid amounts are included as
creditors in the balance sheet if the conditions attached to the grant are accepted by the
beneficiary before the accounts are signed.

This policy reflects the Foundation's experience that it is highly probable that any further
instalments will be paid as it is unlikely that circumstances will arise in which conditions attached
to such grants are not met. The trustees consider that the Foundation has a constructive
obligation in respect of such unpaid grants and therefore believe it prudent to treat these
commitments as liabilities.

(e) Other expenditure
Support and governance costs consist of those office and administration costs which are not
directly attributed to a grant programme. The majority of these are the estimated costs of the
premises and facilities donated by ING Bank N.V. London Branch. (See note 1b)

Total support costs are allocated to the main grant programmes based on the estimated
percentage of time spent by the staff on each activity. In 2019, on this basis, the support costs
were apportioned as follows:

Governance 4% 
Investment management 5% 
Strengthening Civil Society programme 31% 
Arts programme 22% 
International Development programme 12% 
Other charitable work 26% 

(f) Restricted funds
Restricted funds are to be used for specific purposes as laid down by the donor.  Expenditure
which meets these criteria is charged to the fund together with a fair allocation of management
and support costs.
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1. Principal Accounting Policies (continued)

(g) Unrestricted funds
Unrestricted funds are income receivable or generated for the objects of the charity.

(h) Going concern
The trustees consider that there are no material uncertainties regarding the charity's ability to
continue as a going concern.

(i) Critical accounting judgements and estimates
In preparing these accounts, management has made judgements, estimates and assumptions
that affect the application of the charity's accounting policies and the reported assets, liabilities,
income and expenditure and the disclosures made in the accounts.  Estimates and judgements
are continually evaluated and are based on historical experience and other factors, including
expectations of future events that are believed to be reasonable under the circumstances.

(j) Debtors
Short-term debtors are measured at transaction price, less any impairment.

(k) Creditors
Creditors and provisions are recognised where the charity has a present obligation resulting from
a past event that will probably result in the transfer of funds to a third party and the amount due
to settle the obligation can be measured or estimated reliably.

(l) Financial instruments
The charity only has financial assets and financial liabilities of a kind that qualify as basic
financial instruments. Basic financial instruments, including trade and other debtors and creditors
are initially recognised at transaction value and subsequently measured at their settlement value.

(m) Redundancy and termination costs
The charity recognises employee redundancy and termination costs in full on the date the
redundancy or termination is confirmed.

(n) Fixed asset investments
Fixed asset investments are continuously revalued at bid price value and the value at the
balance sheet date is the bid price value, as determined by the investment managers. The net
gains or losses for the period are taken to the statement of financial activities.

(o) Social investments
Social investments are recognised at fair value. Any gains or losses are taken to the statement of
financial activities

(p) Foreign currencies
Monetary assets and liabilities denominated in foreign currencies have been translated into
sterling at the relevant rates of exchange ruling at the balance sheet date, or where appropriate,
the rates of exchange fixed under the terms of the relevant transaction.
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1. Principal Accounting Policies (continued)

(q) Pension costs
Staff from the Baring Foundation receive a pension from the ING UK Pension Fund. For historic
reasons one of the staff was an  admitted member of a defined benefit scheme. The liability of
the scheme is with ING Bank N.V. and not the Baring Foundation.

The pension cost represents contributions payable under the scheme by the Foundation to the
fund. The Foundation has no liability under the scheme other than for the payment of those
contributions.

2. Donated Services
2019 2018 

£ £ 
Services donated by ING Bank NV: 
Premises and facilities 81,184 76,039 

81,184 76,039 

3. Contributions to programmes

The Legal Education Foundation and the Esmee Fairbairn Foundation jointly funded the Strengthening Civil
Society programme in 2019, each providing £200,000.  Arts Council England jointly funded a project within
the Arts programme by providing £15,000.

4. Income from Investments 2019 2018 
£ £ 

Income from investments 1,828,993 1,771,707 
Bank interest 5,202 3,847 

1,834,195 1,775,554 
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5. Total Expenditure - 2019 
Investment 
Management 

Strengthening 
Civil Society 
programme 

Arts 
Programme 

International 
Programme 

Special 
Initiative 

Other 
charitable 
work 

Governance Support 
Costs 

Total 2019 Total 2018 

£ £ £ £ £ £ £ £ £ £ 

Staff costs (note 7) - - - - - - - 376,565 376,565 361,615 
Grants payable (note 8) - 1,090,485 756,484 520,000 15,000 - - - 2,381,969 1,615,483 
Investment managers’ fees 420,359 - - - - - - - 420,359 423,641 
Auditors’ remuneration (note 
6) 

- - - - - - 11,640 - 11,640 10,680 

Other support costs - 72,231 99,667 15,907 - - - 174,923 362,728 * 291,367 
Investment consultants’ fees 32,831 - - - - - - - 32,831 32,051 

453,190 1,162,716 856,151 535,907 15,000 11,640 551,488 3,586,094 2,734,837 

Allocated support costs 27,574 170,961 121,327 66,179 - 143,387 22,060 (551,488) - - 

Allocated governance costs 2,022 9,436 7,077 5,392 337 9,436 (33,700) - - - 

Total expenditure 482,786 1,343,113 984,555 607,478 15,337 152,823 ** - - 3,586,094 2,734,837 

* Note £81,184 (2018: £76,039) of the £174,923 (2018: £196,899) "Other support costs" represents services donated by ING, as set out in note 2. 
** This category includes a range of charitable activity outside of the administration of our main grant rounds, including the external representation and liaison with other

bodies such as ING. 
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5 a. Total Expenditure - 2018 
Investment 
Management 

Strengthening 
Civil Society 
programme 

Arts 
Programme 

International 
Programme 

Special 
Initiative 

Other 
charitable 
work 

Governance Support 
Costs 

Total 2018 

£ £ £ £ £ £ £ £ £ 

Staff costs (note 7) - - - - - - - 361,615 361,615 
Grants payable (note 8) - 421,189 639,994 417,700 136,600 - - - 1,615,483 
Investment managers’ fees 423,642 - - - - - - - 423,642 
Auditors’ remuneration (note 
6) 

- - - - - - 10,680 - 10,680 

Other support costs - 31,760 50,298 12,410 - - - 196,899 291,367 * 
Investment consultants’ fees 32,831 - - - - - - - 32,051 

455,693 452,949 690,292 430,110 136,600 10,680 558,514 2,734,837 

Allocated support costs 39,096 134,043 111,703 83,777 5,585 167,554 16,755 (558,514) - 

Allocated governance costs 1,646 7,682 5,761 4,390 274 7,682 (27,435) - - 

Total expenditure 496,435 594,674 807,756 518,277 142,459 175,236 - - 2,734,837 

* Note £76,039 (2017: £162,624) of the £196,899 (2017: £274,080) "Other support costs" represents services donated by ING, as set out in note 2. 
* Special initiative work represents the contribution to the independent Inquiry into the future of Civil Society. 
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6 Net Expenditure for the Year 
2019 2018 

£ £ 

This is stated after charging: 
Trustees' reimbursed expenses 559 1,012 

Auditors' remuneration 
- for audit of the financial statements 11,640 10,680 
- Other services 15,000 15,000 

Trustees' reimbursed expenses represent the reimbursement of travel and subsistence costs of £559 (2018: 
£1,012) relating to visits to grantees, including the international programme, and attendance at meetings. 

7. Staff Costs and Numbers 2019 2018 
£ £ 

Staff costs were as follows: 
Salaries and wages 299,491 287,924 
Social security costs 32,978 31,559 
Pension contributions 44,096 42,132 

376,565 361,615 

Key management and salary pension 
The following staff comprise key management and their remuneration is as follows: 
£90,000 - £99,000 - David Cutler - Director salary £93,437 (2018: £91,226), employer's NI £11,711 (2018: 
£11,436) and pension £16,352 (2018: £15,965). 
£60,000 - £69,999 - David Sampson - Deputy Director salary (4.5 days per week) £63,958 (2018: £62,445), 
employer's NI £7,437 (2018: £7,259) and pension £7,995 (2018: £7,806). 

The average number of staff during the year was: 6 (2018: 6). 
The number of staff earning over £60,000 in the year was 2 (2018: 2). 

8. Grants Payable 2019 2018 
£ £ 

The grants payable figure in 2019 comprises: 
Grants made in the year 2,399,189 1,615,482 
Grants cancelled/written back (17,220) - 

2,381,969 1,615,482 

All grants were made to institutions. 

There is a full list of the grants made during the year on the Baring Foundation's website 
(www.baringfoundation.org.uk) and this will be listed in the Report on Activities. 

9. Taxation 
The charitable company is exempt from corporation tax as all its income is charitable and is applied for 
charitable purposes. 
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10. Investments 2019 2018 
£ £ 

Market value of investments at 1 January 2019 85,173,072 90,505,741 
Disposals at market value (21,445,502) (13,053,064) 
Additions at cost 20,937,199 10,807,442 
Net gain/(loss) on investments 17,647,864 (3,087,047) 

Market Value of investments at 31 December 2019 102,312,633 85,173,072 

Historical cost of investments at 31 December 2019 68,616,701 58,533,990 

Investments comprise Pooled Funds 2019 
£ £ 

UK 102,234,576 102,234,576 
Non UK 78,057 78,057 

102,312,633 102,312,633 

Pooled Funds 2018 
£ £ 

UK 85,096,879 85,096,879 
Non UK 76,193 76,193 

85,173,072 85,173,072 

11. Social Investments 2019 2018 
£ £ 

Opening carrying value 40,900 87,334 
Return of capital - (60,278) 
Net gain on investments 1,850 13,844 

Closing carrying value 42,750 40,900 

Held as: 

Investments 42,750 40,900 

£42,750 is invested with Charity Bank. Charity Bank provides loans to charities, social enterprises and 
community organisations to facilitate social change whilst earning a financial return. 

12. Other Debtors and Accrued Income 
2019 2018 

£ £ 

Accrued contributions to programmes and income in investment funds 15,000 - 
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13. Creditors: Amounts due within one year 
2019 2018 

£ £ 

Grants authorised but not yet paid 871,390 1,040,880 
Other creditors 134,239 129,244 

1,005,629 1,170,124 

14. Creditors: Amounts due after more than one year 2019 2018 
£ £ 

1-2 years - grants authorised but not yet paid 652,402 55,000 

652,402 55,000 

15. Related party transactions 
As is usual in a grantmaking foundation, a number of the trustees and senior staff of the Baring Foundation 
are involved in other charities, either as staff or volunteers. The charity holds a record of all conflicts of 
interest, which are also declared at the beginning of each trustee meeting. Where trustees have a conflict of 
interest in a grant decision they are not involved in the decision and leave the meeting for the discussion if 
necessary. 
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16. Analysis of Net Assets Between Funds - 2019

Restricted Revaluation General Total 
Fund Fund Fund 2019 

£ £ £ £ 

Investments - 42,091,885 60,263,498 102,355,383
Net current assets - - 977,978 977,978 
Creditors: amounts due after more than one 
year 

- - (652,402) (652,402) 

Net assets at the end of the year - 42,091,885 60,589,074 102,680,959

Analysis of Net Assets Between Funds - 
2018 

Restricted Revaluation General Total 
Fund Fund Fund 2018 

£ £ £ £ 

Investments - 26,639,082 58,574,890 85,213,972
Net current assets - - 1,127,988 1,127,988 
Creditors: amounts due after more than one 
year 

- - (55,000) (55,000) 

Net assets at the end of the year - 26,639,082 59,647,878 86,286,960

17. Net Movement in Funds - 2019
At the start Expenditure/ At the end 
of the year Income gains on of the year 

investments 
£ £ £ £ 

Restricted funds 

Strengthening Civil Society - 400,000 (400,000) - 
Arts Programme - 15,000 (15,000) - 

Total restricted funds - 415,000 (415,000) - 

Unrestricted funds 
Revaluation reserve 26,639,082 - 15,452,803 42,091,885
General funds 59,647,879 1,915,379 (932,749) 60,589,074 

Total unrestricted funds 86,286,960 1,915,379 14,478,620 102,680,959 

Total funds 86,286,960 2,330,379 14,063,620 102,680,959 
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The revaluation reserve represents the difference between the historical cost of investments and their current 
market value. 

18 Net Movement in Funds - 2018 
At the start Expenditure/ At the end 
of the year Income losses on of the year 

investments 
£ £ £ £ 

Restricted funds 
The Independent Inquiry into the 

Future of Civil Society 108,000 - (108,000) - 
Arts Programme 3,475 - (3,475) - 

Total restricted funds 111,475 - (111,475) - 

Unrestricted funds 
Revaluation reserve 30,356,846 - (3,717,764) 26,639,082

General funds 59,775,086 1,851,593 (1,978,801) 59,647,878 

Total unrestricted funds 90,131,932 1,851,593 (5,696,565) 82,286,960 

Total funds 90,243,407 1,851,593 (5,808,040) 82,286,960 

19 Capital Commitments and Contingent 
Liabilities 

2019 2018 

£ £ 

There are uncalled capital commitments with 
respect to the following funds: 
Baring-Coller Secondaries Fund II Limited 75,432 78,407 
Coller International Partners VI Feeder Fund 118,830 124,042 

194,262 202,449 

20 Post Balance Sheet Events 

The worldwide outbreak of the COVID-19 virus represents a significant event since the end of the financial 
period. During Q1 2020 the escalation of the Covid-19 pandemic caused a significant drawdown in global 
equity markets but the Foundation’s portfolio has been holding up relatively well with continued outperformance 
from our managers. As at 31 May 2020, the total investment portfolio value was £105.0m, which is 2.55% 
higher than the value at the balance sheet date, 31 December 2019. COVID-19 is considered to be a non-
adjusting post balance sheet event and therefore has not been taken into account in preparing the balance 
sheet as at 31 December 2019. 


